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Why Inclusive growth?
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Work isn’t working well enough

* 60% of people in poverty are now in work

Figure 5: Number of people in poverty that are
in a working family vs in a w:-gjlclm or retired
family (19902000 to 2014/15)
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Dynamics

Metro

Wages and Inflation (2008Q1 - 2018Q2)
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Growth and average wages — the broken link

GDP and wages in the UK, 1971=100

 Since financial crisis, growth has 300

returned but real wages have )
been static 250 A~

- Trend since late 90s = GDP /
growth outstripping wage growth — 2o A
this is historically unusual (see
upper graph) 150

* IPPR: “under successive
governments, the gains from 100
growth have been very unequally
shared”. 0

Source: ONS Annual Survey of Household 109?1 1976 1981 1986 1991 1996 2001 2006 2011 2016

Earnings. Note that some data values are
missing for some years, and data for 2017 is
provisional, subject to revision.

— Real GDP Real GDP per worker ~— Real Average Weekly Earnings



Percentage of workers earning less than Living wage
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'Productivity puzzle' weighs on UK growth

UK productivity
Output per hour and worker

— Output per hour — Output per worker --- Trend per hour --- Trend per worker
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Insecurity — self employment & gig econ

Several ‘new’ forms of working are on the rise R F
but self-employment dominates

Changing nature of work in the UK, 2000-2016
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The vast majority of high-
Brexit areas* had more workers
earning below the real living
wage than the UK average

Percentage earning less than
lving wage » areas where 60%
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Older industrial areas in England
and Wales overwhelmingly voted

to leave the EU in high proportions,
but the Leave vote was significantly
lower in the Core Cities
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What i1s Inclusive Growth?
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Definitions of Inclusive Growth

European Commission
(2010)

OECD (2014)

World Economic Forum
(2015)

Scottish Government (2015)

Royal Society of Arts (2017)

‘Inclusive growth means empowering people through high levels of employment, investing in
skills, fighting poverty and modernising labour markets, training and social protection systems
so as to help people anticipate and manage change, and build a cohesive society.’

‘Arise in the multidimensional living standards of a target income group in society.’

‘Output growth that is sustained over decades, is broad-based across economic sectors,
creates productive employment for a great majority of the country’s working age population,
and reduces poverty.’

‘Growth that combines increases in prosperity with greater equity, creates opportunities for all
and distributes the dividends of increased prosperity fairly.’

‘Enabling as many people as possible to contribute to and benefit from growth:

e Social — benefitting people across the labour market spectrum, including groups that face
particularly high barriers to high quality employment;

e Place-based — addressing inequalities in opportunities between different parts of the
country and within economic geographies.’

12
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Current model New model
Girow now, Inclusive growth

redistribute later

2 B
Tacking “basced s o
:|:|:| s::-lllzlalu:l ':':::”:-; o A new "'-'::“E':';'_-: ;:'.;J_-PT-'-;';-{_:-\_"
- Cagy) st
model is
needed
Our current model assumes a Where investment in social
‘grow now, redistribute later” infrastucture is an integral driver
approach to tackling inequalities of growth
This has created a divided society, Where as many people as possible
with many people feeling left can contribute to and benefit from a
behind from our economy new kind of growth
This compounds the UK's poor We call this Inclusive Growth

productivity problem, holding down
real wages and living standards
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Inclusive Growth shifts — First order

principles

From

Siloed social and economic policy

Emphasis on the guantity of growth (as
measured by GVA uptick and numbers of jobs

created)

Imnvestment in physical infrastructure as the
means o economic growth

Focus on university entrance for young people
as the route to success

LDevolution of economic functions to places

To

Iintegrated social and economic policy
Emphasis on the guality of growth (including
distribution of growth, productivity and guality

jobs)

Investment in physical and social infrastructure
as the joint maans to inclusve growth

Equal focus on quality vocational education

Devalution of economic and social functions to
places



Cities and regions leading on
Inclusive growth
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UNLEASHING
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GROWTH

FINAL
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The Mayor’s powers and priorities

Mayoral Devolution Deals

Gamb;iﬁgeshire Greater West West of North of
Peterborough | Manchester Midlands England Tyne

Single
investment pot U"’

Health and
social care
devolution

Planning for
health and
social care
integration

\

Work and Health

Programme
Joint U"’

Commissioning

Rewview
Children’s
services

\

Work and Health
Programme Pilot

NS S8 N NS
NN NS

\
\

Establish an
Inclusive Growth
Board

\




The Industrial Strategy

Ideas
the world's most innovative economy

People
good jobs and greater earning power for all

foundations of a major upgrade to the UK's infrastructure
producthvity

5 . Infrastructure

Business environment
the best place to start and grow a business

Places
prosperous communities across the UK

Grand Challenges

Artificial intelligence
and data

{f

R
\»;';.s. Ageing society

W !

. \
@/ Clean growth

ﬁﬁ Future of mobility
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Some leading Inclusive Growth initiatives

» West Midlands — Launch of Inclusive growth unit in partnership
with social and economic partners — “Cranes to
Communities”

* North of Tyne — Inclusive Economy Board, Inclusive Economy
Innovation Fund — “Home of Ambition” for all

 Belfast, North of Tyne, West Mids - development of bespoke
Inclusive Growth investment frameworks
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Emerging themes

Business

» Good work pledges, promoting Living Wage & in-work progression
* Investing in businesses committed to good work standards

* Internationalisation & inclusive growth — what kind of investments?
Education & Skills

 Targeted skills linked to emerging pipeline of projects

* Long term commitment to employer engagement

Changing horizons

» Making connections for school kids & families

* Different narrative about communities, place & growth



What gets measured gets done
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Broader GVA metrics

Skills amnd amployrmsamnt
SAod dressing irequalitie-s
ir e olistri bt ooy orff

employmeant, skills, jol
cpusality and security

Liwimyg Starndards
SAuddiressing e ualitie-s
of weasalth, vvcomea, health
and gusality of life

Metro — Dynamics

Local Capaecidyr
Increasing Capmacity of
local leaders o work
together in a shared
wvissomn for theeir place

Rowutimne public data

Educaticon attainmeant
arnd progress at 16 yaears

Academee and vwocational
Lewvel 5 completicns

15—19 ywears amd Adult
FE destimations data (=g
ermployability, earminogsd

Emolaoyment (eng Dy
gender, BME, disalklhed)

Economic inactivity (=g
oy ill headtind

Access to the
orofessions (Social
Mokility Indicator)

Rowutimne public data

FMeaedian howuse ol
incorme {at
neighourhocd, local and
city—regicnal beswel)

FMeaedian howusehodd
incomea atter housimg
costs (neighbourbood,
local and city-resgiomal
by

Healthy life expaectarncy
OIS wellosing sSurvey

School readimness (Social
Mokility Indicator)

Rowutime public data

Bank of England SME
acocess o finance

Rate of local business
Ffoxrmatiom

Additiomnal survey data

FPoweer to Charoe
CoOmMmunity Dusiness
SurveEy data

Rate of local business
forrmation combimed with
job guality data o Sreate
‘good business density’
metric

Additional survey data™

dob guality (e ok
SECUrity, contract type)

Skills utilisaticn e
occupation data at firrm
lewel} A seres of larnges
=mall towsns (=g in
Cormwwall amd mmaci of
Scotlarmd)

Additiconal survey data

Median household
=awings (at
naelighbourbhocd, local and
city—regicnal besweld

Individuals' =ansa of
agency and belonginog
(=g do | fesl a part of
thi= place, cam |l make a
difference )

Froporticon of maomesy
earmaed amnd re-spent in
the local econormy (LED

FPercaentage of sworkfiornoce
oroteched Doy employ e nt
rights

Sef-emplaoyed and
micro-business
confidences imndicator

Rowutime public data

Criversity, stremngth amd
sustainalkility of local civil
SOCHED OFgEniESalions Wwia
Commurnity Life sureey

Additional survey data

Usa of local authority
Dublic procurErrmemt
Clauses Tor wesr ik
placemeant andsor local
job creation

Application of Social
Waluese Aot (via flag on
Dlanming imvestreert
appraisal data)

Employer engagensent
in civic institutions (eg
Chamioer of Commarnoce,
LEF)

Community confidence
imdicator



An Inclusive Growth Decision Making Framework

providers and which procurement
procedure is best?

Green Book Assessment (HM Growth Deals Assessment (DCLG) ERDF Inclusive Growth Decision Making Framework
Treasury) (European Union) (JRF)
T ]
Logic Testing Strategic Case: Strategic Case: Strategic Case: | Strategic Case 1
What is the case for change? What What is the case for intervention, How does the project fit with specific 1 Will the lol support Inclusive Growth
problem is being solved and why is market failure, or opportunities to call for proposals? : and if so, how? :
the lol best option? accelerate? 1 1
1 1
1 1
Commercial Commercial Case: 1 1
Viability Is the lol attractive to commercial ! 1
1 1
1 1
1 1
1 1

manage the lol and mitigate risk? manage and mitigate risk? time period? maximise inclusive growth?

1
Inclusive Growth : : Inclusive Growth Impact What is the : :
I : estimated impact per capita? : :
1
1 1 11
. . . W 11
1 i
1
Value for Money Economic Case: Value for money Case: Value for Money Case: : 1
Is the lol good value for money? What is the return on GVA? (e.g. the What is the unit cost of outputs : :
What is the CBA? Will ongoing costs total GVA produced per £1 spent)? against quality? | 1
be reduced? : :
1 1
Financial Probity Financial Case: ! 1
1 1
Is it affordable to the funder. How I 1
funded and cost to funder ! :
' 3 .
Operational Management Case: Delivery and Risk Case: Deliverability Case: : Operational Considerations: :
Probity Does the funder have the capacity to Does the funder have the capacity to Can the project be delivered in the 1 Can the project be managed to 1
1 1
1 1
1 1
1 1
1

23



NTCA Interventions & Inclusive Economy Workshop NEWCASTLE NORTH TYNESIDE NORTHUMBERLAND —— Dy namics

NORTH OF TYNE
North Tyne: Investment Fund

provided a list of potential benefits

Additional jobs created

In the following areas:

= Employment
= Training and skills Closing the gap between average wages in the
UK and the average wage level in NT

GVA growth

= Business

= |nfrastructure Reducing inactivity levels

= Digital connectivity Increasing the numbers of people with a level 3
= Housing qualification

* Financial

Private sector leverage
» Transport, and

= Tourism and culture

24



Target cohorts

1 illness [(2017])

Tarset P S A — Mumber in Froportion PFroportion
B g Eroae NTCA in NTCA in UK
Unemployed [(2017) 22,300 L. 7% 4. 5%
Economically inactive due > long term 25,100 5. 1% 4.9

Work £ Health Programme recipriemts

Stats to be prhlished in Autumn 2018

[n-wark, low-earning individuals

emplovment after K55 (usually 18]

* | [below Living Wage) [2016) B, D0 23296 23.2%
Individuals with Jow skills [NVQ1 ar —

3 no gqualificatdons) [(2017]) 340.500 17.65%6 18.6%
[ndividuals with low skills [aged 50+ 36,200 >3 g 34 DOc
[(Z2017)

Toung peaple MEET [aged 1&-17) - 5. 05
[Z016) BS0 =>.2%6 England)

+

Students mok in sustained education ar 304 G, T

[England]
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Bringing it all together — Integrated
Inclusive growth
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Inclusive growth in practice

« Mission driven Collaborative Leadership — defining
challenge and objectives

* |[dentifying the anatomy of inclusive growth in specific
places — what’s the challenge?

* Agreeing an inclusive growth narrative

* Building skills and tools for collaborative system
leadership to mobilise all available resources and assets

* Direct citizen and business engagement
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Inclusive growth in practice

* Projects, investment & spending
* Not just the same old projects

« Social and economic interventions as well as capital
projects

« Commissioning and not just a bid process

 Increase quantum and proportion of preventative
expenditure
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Inclusive growth in practice

 Skills and education

« Shift focus to human capital development from cradle to grave, key
measures of progress school readiness at 5, literacy & numeracy at
KS3

 Collaboration across system of schools, colleges and employment
support to prioritise better quality vocational education

* Increase ’visibility’ of career & employment paths & strengthen social
networks through co-ordinated local business relationships with
schools
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Inclusive growth in practice

* Place based economic/industrial strategy
« Know your place in granular detail, with sectoral and cluster analysis

* |dentify how can improve productivity & career progression in low wage
sectors

- Be clear about economic relationships between places & how growth can
most effectively be driven

« Economic assets and anchor institutions

* Be clear which are the major economic assets in your place, including
businesses, universities, hospitals

« Engage them in developing a collective approach to inclusive growth,
focusing on employment, skills, local supply chains, wellbeing.

« Create an expectation that new investors will want to sign up to this approach.
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Integrated economic and social policy — centrally and locally

Socis frastruciure Prywcal infrastrocture Inchusive indusirial Busress-led p ¥ Ma e
sirategios and quality jobs
Irvest g in sducator, sl Connecting peopie o Lorg-ter— com™mamoms 0 Fame mowing sp value chan, Creatng o cutum of
and empoyatiny sepport, BTONGTIT Rsnets nocd <y Becions, Custers and creating aualty cbe (farly entorprise, inclus ve logal/
mental foath, stiordabie opportuntios (va hoss g, tochnoicgies, mcLcing n low paid, scope for progrosscn “nanca’ nsvtutiors (og
chidcare transpont, diginal) orid sectors (eg retail cate and aunor oy, “amsly Inesdly rogonal bankeg) compettive
wir e ousi g anclog stica) and Nexitie) fecal and moratary DOSCY
and agpropriane labour warket
rog.iaton

This means we need...

Recommendation ! Reocommendation 2 Rescommendaton 3 Recommendation 4
Pace-ossod mdustral oy ategies A funclamenta! roset of 5e relatonshp Inciusivn growth at #a heart of publc Making nousve growth o workng
Demveting Doanesa-lod product vty batweens Whitehal and e towe hal (L0 s T Celriton of eConNomic SUoCass

ard quaity cba

Principles for inclusive growth

Creating a shared, -] L ring the buman Sewing growth as a sccinl Being an agile investor st Entrepronsurial whols-pisce
misson wrperisnce of growth not systom, not just a machioe scale leacecrship

Nazonally drives, locally justits rate Asayat how dMerert policies Ensuro oufSeant, s ategic Mobiising the il lorce of loca
desigoed and imgla=omed. Gat poreath hoadine and econom < ‘'orces Nleract nogied Snarce 1o leverage FESOLIDED 10 DUl O existing
Irecdeing Dot resa, G everages 30 urCarstand e with each other, inciodng valoe of sccal B0 d eCanaTnNC assels and cpponoritas for
Society and Gtirers dstibuton of growth socaly oo pubd © delbarat on Neestment chasge

g gecgraghcaly
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